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Company Introduction

Name: Uno Minda Kyoraku Ltd, Bawal
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Duct Vent Assy Air Intake Reserve Tank

To supply air from To supply air  Storage tank of
AC to passenger to carburettor Engine coolant

Classification: Internal

Team Introduction

Name: RAJESH KUMAR
Designation: A.M

Department: MAINTENANCE &
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BEFORE KAIZEN

Date of Implementation: 10-08-2024

AFTER KAIZEN
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Description:- Main Hydraulic Pump of machine runs on load even in the
cooling cycle time.

Description:- Idea is to be make this Main Hydraulic Pump of the machine

Stop working during the product Cooling Cycle time .

Proposed Idea Step by Step

1. First we have change the control wiring of VFD to the machine control
card

2. Change the VFD Parameter ( Frequency, Acceleration , deacceleration,
Power P Code change Etc.)

3. and VFD interlock with Hydraulic Circuit flow card.
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T ENERGY & ESG DATA CALCULATION
All Machine Energy and Cost Saving CO2 Carbon Emissions Reduction
Per Hrs. Kwh Saving 56 Per Hrs. Kwh Saving 40 45.92
Per day Kwh Saving 1344 Per day Kwh Saving 960 1102.08
i 2 28654.08
Per Month Kwh Saving 34944 Per Month Kwh Saving 4960
. Per Year Kwh Saving 299520 343849
Per Year Kwh Saving 419328
Per Hrs. Cost Saving Rs. 448
Per day Cost Saving Rs. 10752
Per Month Cost Saving
Rs. 279552

kilograms of CO2 per kilowatt-hour (kgCO2/kWh).
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STANDARDIZATION

M/C CONTROL CIRCUIT DRAWING

VFD USER MANUAL
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UNO [ NEW MACHINE PURCHASE DATA SHEET
NEY MACHINE REGUIRED
SR NO. CHECE POINT TECHNICAL DATA CHECK FOINT
i Clamping Faree 40 Tan
i Daylight 400 - 1200 M
36 Opening { cloging speed pressure Jpressure 3 speed
i Mlaticn Actuated by Twir cylinders and ram for high prezsure at 210kg per cm sq
38 Flaten movement On precizion roller circulation and linear quides [ Rezrath
Germany)
] flas. PMould W eight Mla 2000kg (1000 Egs. & 2]
40 Mhauld Fizing Methad T-Groove & T-Mut
4 Blalance bar &g
Hydraulic System
44 Drive Matar BOHP [37 kw] [With ¥FO Contralling Sun. |
45 Drrive Matar Make Tokime: Japan
Drrive IMatar type
47 Pump type Diouble Y ane Pump-Y ariable
43 il kank. capacity 100 gallanz ¢ 450 Lir
43 Oper ation pressure MWlagimum 210 kg per cm square
&l Hydraulic prezzure Propaortional and Flow system
i1 Heat exchangers Tropicalize for kot climate
b2 Mhauld core Drive circuit &g
53 Knock, out drive circuit &g
b4 Blottam blow pin UPIOR 0]
55 Blottam pin blow circuit 0]
5k Partz by Wickers or reputed Eurape brand
Yacuum System Device
53 W acuum Unit Gardrer Denver [V-¥C100]
1 Basic: Circuitz 2 Cirguits
£1 Reserwair Tank, 100 Lr

NEW M/C PURCHASE DATA SHEET
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Pls tick \/the benefits in below heads

Benefits
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Productivity up % Quality Cost Saving In Rs/month Delivery EHS
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/ UNIT SAVE/HRS. \ /Direct Benefits \ G\direct Benefits \

oL Unit Save Per Year :- 4,19,328KWH 1. Motor Heating Loss Reduction

goLp T 640 Monthly Saving :-X2,79,552 2. Motor Repair & Maint. Cost

goA (NS 615 Yearly Saving :-X33,54,624 Reduction

Z?)LLE 1 5 2 Investment -X0 3. Per Part Manufacturing Cost

soLc I 95 CO2 Emission Reduce Yearly :- 343 Reduction

o _22'7820 Ton 4. Environment CO2 Emission

0.00

2.00 4.00 6.00
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Reduction

/

8,77,952 KWH/Year

70,23,620/Year

720 Ton / Year
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THANK YOU

Classification: Internal



