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Company Introduction

Name: Uno Minda Kyoraku Ltd, Bawal

Product Photograph & Function:-

Team Introduction

Photographs

Name: RAJESH KUMAR

Designation: A.M 

Department: MAINTENANCE ⛑
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Date of Implementation: 10-08-2024

Description:- Main Hydraulic Pump of machine runs on load even in the 
cooling cycle time.

Description:- Idea is to be make this Main Hydraulic Pump of the machine 
Stop working during the product Cooling Cycle time .
Proposed Idea Step by Step
1. First we have change the control wiring of VFD to the machine control 

card 
2. Change the VFD Parameter ( Frequency , Acceleration , deacceleration, 

Power P Code change Etc.)
3. and VFD interlock with Hydraulic Circuit flow card.

BEFORE KAIZEN AFTER KAIZEN
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ENERGY & ESG DATA CALCULATION

All Machine Energy and Cost Saving

Per Hrs. Kwh Saving 56

Per day Kwh Saving 1344

Per Month Kwh Saving 34944

Per Year Kwh Saving 419328

Per Hrs. Cost Saving Rs.
448

Per day Cost Saving Rs.
10752

Per Month Cost Saving 
Rs. 279552

Per Year Cost Saving Rs.
3354624
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CO2 Carbon Emissions Reduction

Per Hrs. Kwh Saving 40 45.92

Per day Kwh Saving 960 1102.08

Per Month Kwh Saving 24960 28654.08

Per Year Kwh Saving 299520 343849

343.8 TON

The average carbon intensity for electricity generation in India was around 0.82 
kilograms of CO2 per kilowatt-hour (kgCO2/kWh).
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STANDARDIZATION
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VFD USER MANUALM/C CONTROL CIRCUIT DRAWING

260F7639.pdf

NEW M/C PURCHASE DATA SHEET



Benefits

Kaizen Presentation

Pls tick         the benefits in below heads

Direct Benefits
Unit Save Per Year :- 4,19,328KWH
Monthly Saving          :- ₹ 2,79,552
Yearly Saving               :- ₹ 33,54,624
Investment                   :- ₹ 0
CO2 Emission Reduce Yearly   :- 343 
Ton
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Indirect Benefits
1. Motor Heating Loss Reduction
2. Motor Repair & Maint. Cost 

Reduction
3. Per Part Manufacturing Cost 

Reduction
4. Environment CO2 Emission 

Reduction
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UNIT SAVE/HRS.

Horizontal Deployment:- HD Done at UNO Minda Kyoraku Group and Energy Saving 8,77,952 KWH/Year and Cost 
Saving 70,23,620/Year and C02 emission reduction by 720 Ton / Year



THANK YOU
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